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Profile A Performance Partner helping organizations turn ambition into results. I work alongside leaders and teams to
improve how they collaborate, make decisions and deliver, drawing on Lean/Agile practice, facilitation and
personal transformation. My background spans large-scale programs at Nordea, Volvo and Yara.

Skills Team & Leadership Development

Raise performance by building trust,
morale and communication, including
across culturally diverse environments.

Continuous Improvement

Stop starting, start finishing! We’ll
explore flow, work-in-process limits and
prioritization to make room for
improvement.

Experience Molde University College, Kristiansund Norway
Work Placement (Norwegian Language Training) 2026

* Updated the PowerPoint for the Lean Production course.
* Facilitated Lean in practice using LEGO.
* Gave a lecture on my experiences as an Agile Coach.
* Took part in supervising students.

Tørristua AS (Leanstance), Norway
Performance Partner 2022 - Current

Partner with leaders and teams to elevate how they collaborate, make decisions and deliver, using holistic, co-creative
processes:

* Introduce Lean/Agile practice where it helps teams deliver more of what matters
* Encourage transformation of mindset and culture
* Help organizations experiment with team structures, leadership styles and ways of working to improve performance

Client: Bjørnådal Arkitektstudio, Kristiansund, Norway (2023)
* Facilitated a company working agreement and mission statement
* Tested out feedback culture by exploring how to give and receive feedback while introducing feedback loops

Capgemini - Client: Yara, Norway
Senior Agile Coach 2021 - 2022

Leverage Lean/Agile concepts to encourage an account within Capgemini to begin an Agile journey with an IT Core
Infrastructure department.

* Encouraged reducing the distance between supplier and vendor through the possibility of joint roadmap work and more
collaboration

* Work with pockets within the organization wanting to explore more Agile/Lean ways of working

Capgemini - Client: Volvo, Sweden
Senior Agile Coach 2021 - 2022

* Brought together Agile Coaches and the RTE from multiple vendors through the creation of a CoP
* Helped a new release train by mentoring the RTE and facilitating parts of their Big Room Planning
* Created and facilitated a training session to help get all vendors on board in Agile Ways of Working
* Assist in contract negotiations, injecting Lean/Agile budgeting to shift from a project based account
* Worked with management to help build understanding of ‘What is Agile?’

Jobbsjansen
Program Participant 2019 - 2020

* Kristiansund voksenopplæring: Attended Norwegian language class while practicing speaking the language with
Norwegians

* Molde University College in Kristiansund (Molde Høgskolen i Kristiansund): Facilitated interactive teaching sessions in
which students experienced Lean principles through hands-on exploration and dialogue

Business Value

Help organizations deliver more of what
matters by connecting teams, leaders and
customers, and responding quickly to
change.
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Nordea, Sweden
Agile Coach 2015 - 2019

Coached several Scrum, Kanban and non-Agile teams in the Core Banking Program (CBP), Europe's largest change
project. Facilitated training on ways of working, mindset and values.

* Promoted change by influencing the leadership group and leading by example
* Helped management explore their own values and the bank's values to make change possible
* Contributed at leadership level through training and improved communication

3 (Hi3G), Sweden
Consultant: Senior Developer, Application Lead, Agile Change Agent, Scrum Master, Agile Coach 2010 - 2015

* Upgraded Singl.eView Convergent Billing from v5.01 to v6.01 and provided solution designs to the offshore team
* Helped initiate the Billing stability project, introducing a controlled release process with code review, automated unit

testing and DevOps
* Guided newly formed cross-functional teams from Waterfall to Agile (Kanban, then Scrum) and empowered them to

make their own decisions

Vodafone Italy, Macedonia
Senior Consultant, Mentor 2009 - 2010

Optus, Australia
Senior Consultant 2009 - 2009

Hutchison 3 (Hi3G), Australia
Solution Designer Consultant 2008 - 2008

Tele2, Sweden
Senior Configuration Specialist Consultant 2006 - 2008

Intec Billing, India
Senior Configuration Specialist/Adviser Consultant 2006 - 2006

Intec Billing, Australia
Senior Configuration Specialist Consultant 2005 - 2006

Electronic Data Systems (EDS), USA
Senior Programmer Analyst Consultant 2005 - 2005

Allegiance Telecom-XO Communications, USA
Senior Financial Systems Analyst, Systems Integration Analyst, Programmer Analyst 2000 - 2005

Lower Colorado River Authority, USA
Accountant, Rating Analyst 1998 - 2000

Education B.B.A., Management · The University of Texas (1998)
B.B.A., Accounting · The University of Texas (1998)
M.B.A., MIS · The University of Texas at Dallas (2003)

Certifications Certified ScrumMaster® #000369922 · SCRUM ALLIANCE® (2014)
Certified Business Facilitator #DKCBF142 · Facilitators International (2016)
Certified LeSS Practitioner · The LeSS Company B.V. (2016)
Certified Wallbreakers Facilitator · Workz (2017)
SAFe Program Consultant (SPC4) #68839531-1737 · SAFe (2017)
Certified Scrum Professional®-ScrumMaster #000369922 · SCRUM ALLIANCE® (2018)
The Responsibility Process (2018)
Facilitator of Transformation · Corp Evolution (2018)
Deep Time Walk Facilitator · Deep Time Walk C.I.C. (2026)

Languages English: first language
Norwegian: conversational
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